
Managing Safety  
 

 

Capt Dhruv 

Chief of Safety 



Largest Indian Operator- IndiGo 



There is no 99.99% in 

safety 



SMS at IndiGo 
 

 

1. Commitment to Safety – Safety Policy 

 

 

2. Defining Safety responsibilities -   

• Accountable Manager 

• Safety Manager 

• Airline Safety Committee 

• Safety Action Group 

• Local Safety Action Groups at stations 

 

 

3. Defining Safety standards  - Documentation 

 

 

4. Monitoring & Achieving set Safety standards - SPI 

IndiGo Safety Policy.pdf
IndiGo Safety Policy.pdf
IndiGo Safety Policy.pdf


Developing a Reporting & Learning 

Culture 

 

Humans 

 

Monkeys 

 

Humans started reporting & recording 

Information 

 

Monkeys transferred 

Information  

 

Why is reporting required ? 
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 Centralized Safety Data Collection and Analysis with ready excess of Safety 

analysis for all concerned 

 

 Flight Data Monitoring (FDM) - Did we do it differently to create awareness 

amongst the Flying crew? 

 

 Occurrence Investigation and Analysis to identify root cause. 

 

 Safety Assurance through Audits, Surveillance, Inspections 

 

 Safety Promotion through Case studies, Reports, Videos, etc. 

Safety Initiatives & Impact 



Safety Library 



 

 

At Safety Library Data collected is transformed into 

Knowledge. 



• Readily accessible web based Centralized 

Safety database. 

 

• Ease of Safety reporting through Online portal.. 
 

https://ims.goindigo.in/
https://ims.goindigo.in/


• Predictive Analysis- 

Identify underlying 

trends to address 

emerging safety 

issues. 

 

• Station Safety Risk 

Profiling. 

 

• Online excess to Flight 

Crew to view personal 

event / SOP data for 

feedback. 
 

Diary 2016.docx
Diary 2016.docx


Flight Data Monitoring 



Flight Data 

Feedback 

SOP Monitoring 

Corrective 
Training 

Evidence Based 
Training 

Engineering Data 



Accident prevention and pilot training (FDM & CVR) 

 Flight Data Monitoring (FDM)             100% 

                                 

    Feedback on FDM 

 

 Cockpit Voice Record (CVR) Monitoring           50% 

 Two retired flight crew inducted to monitor CVR’s & to carry out 

analysis of FDM data 
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237.mp4


Occurrence 

Investigation 



Investigation 

To identify the root cause of incident / 

accident and prevent reoccurrence. 

 

Focus on deficiencies rather than 

apportioning blame. 

 

Supported by strong Safety Policy. 

 

Mandatory Reporting: 

 

Few Examples:  

• Rejected Take-Off 

• EGPWS Warnings 

• Technical Failures 

• RA Activation 

• Inadequacy Of Airport Facility 

 

 

  

 



• Ground Incident 

Investigation 

 

• Cabin Event 

Investigation 

 

• Investigation of Medical 

Emergencies 

 

• Security Related 

Incidents 

 

  



Safety Risk 

Assesment 



Safety Risk Assessment(SRA)- 

 

SMS is a data driven approach to manage safety. Safety 

Risk Assessment forms the core of this approach to 

safety. 

 

At IndiGo SRA is an integral part of the way we conduct 

our operations it includes – 

• Identifying hazards 

• Risk Analysis 

• Risk Mitigation & Recording 

• Review of Assessment 

SRA is conducted  for 

• Natural hazards  

• Technical Hazards 

• Economic hazards  

• Change Management 

 

  



Safety Assurance 



Safety Audits-  

• 6 main stations twice a Year. 

• 5 International Stations once in 

two years 

• 33 stations Once in a year 

 

Safety Inspections - 

• Quarterly inspection of  OCC, 

training, PFMC, LMD, Training & 

Ramp. 

• Monthly Four Cabin & Cockpit 

Surveillance. 

 

Internal LOSA Observations 

 

 

  



Safety Promotion 



• FDM Video 

• De-Identified Reports 

• FDM classes for Flight Crew 

• Safety Journal

292.mp4
292.mp4
Rejected Take-off due to Asymmetric Thrust and no FMA Readouts - Deidentified Report.doc
Rejected Take-off due to Asymmetric Thrust and no FMA Readouts - Deidentified Report.doc
Rejected Take-off due to Asymmetric Thrust and no FMA Readouts - Deidentified Report.doc
IndSafe_Mar_2017_Issue_1.pdf
IndSafe_Mar_2017_Issue_1.pdf


 

• Introduction of Classes on 

Fatigue and Sleep 

management for Cockpit 

Crew. 

 

• Online Feedback to 

Cockpit Crew 

 

• FDM Diary released to all 

crew highlighting station 

FDM trends. 



Safety is everybody’s concern at IndiGo 
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