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Contract Aviation Assurance and Critical Controls
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“RISK MANAGEMENT”
Identifying and managing those controls which
are critical in preventing catastrophic events.
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Components of the BARS Program
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An International Aviation Safety Program
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Safety Assurance for everyone...
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The award winning Basic Aviation ik Standard (BARS) Program was established by the Flght Safety Foundatin,in conjonction
o1 10 provide organizaion that engage contracted arcrat operators with a common lobal aviation safety
and audit potoc

The Program provides a cost efecive and robust means of monitoring. ssessing and analytin risks associated with the

organizatio's aviation aciviies.

The BARS rogram require supplements, but do nt replace, existing national and iternatonal regulations. t s based on proven

aviaion afety prnciples, tatored o the needs of the resource and alled sectors.

The Program uses a isk-based model framed around the actual threats to aviaton operations and fnks these to associated

controls, recovery and mitigaton measures, 5 opposed to the outdated presciptiv format previously used by the industry.

The BARS Program Is expanding t support other igh-sk operational indusries with contracted aviaion actities n emote

Tocations such s nsurance, commercal, defence and humaniarian sectors.

Ther o Stamdrs e Pragom D T e—
vt o Contacied ision Opectons, ol the BARS g, Tk cores
Oftoe Heloptor Opuations, Ao e ot o s ad oo
Mostoing and ety P 2 oo

Sems NS, Sk RS At T

~ Aiation Co-ordinator Teinng for Onshore
Posonnel (VCO)

- Aiation Coordimator kg for Ofshore
Pusonnel (WCO, d

+ Hebcopts External Load Operations or
Ground Pesonnel (HELO)

4. Data Capture & Reporting

The BARS Program offers two audt The BARS frogram can run data anaysts

egistration streams - Comprehensiv and
Core Aud

ity et oy sttt

oy e ot

Rty s o et

S i L

gt Satey Foundation Lavel 16, 35 Collis Strvet, Melbourn, Victrta 3001, Austalia
Tlophone: +61 1300557 162 . BARSghtsaloyorg  Wab: woww ghtsatety orgbars

Aviation
Coordinator Course
for Onshore Personnel

A training course that enables resource sector
participants to understand and assess competing
hazards associated with air transportation in
challenging and remote environments.
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BARS Program Initiatives

Control 4.5: prummed Fuel

Ensuring drummed fuel is handled in a mannar that will

not compromise fuel quality.

Aircraft operators who make use of dru mmed fuel in the course
of their operations must have a procedure in place addressing
the management and use of drummed fuel stock. The following

performance requirements must be addressed:
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BARS Program Initiatives
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BARS Data Analysis Report

Geophysical Survey — April 2017

Drafted: Peter Ayre

“Pursuing the continuvous improvement of globaol aviotion safety and the prevention of oocidents™




BARS Program Initiatives

FLIGHT
SAFETY "4

FOUNDATION

rdapendent » impartd « intemaoncodl

Basic Aviation Risk Standard
Remotely Piloted Aircraft Systems

Version 1, July 2016



Air Drop Bow-Tie — BARS Ver. 7 Appendix 7

Figure 6: BARS Bow Tie Risk Model — Schematic of Aviation R
and Recovery Measures for Air Drop.




Onshore Resource Sector Accidents

Onshore Resource Sector Accidents - Industry, Registered Operators and BMOs
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World Wide Accident Stats




BARS Success Measurement
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Close Out Rate Performance




Partners and
Collaborators
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Safety Through Collaboration
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