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United’s LOSA programs

12 LOSA programs

• Flight Ops

• Technical Ops

• Dispatch

• Load Planning 

• Crew Scheduling X3

• Above the Wing X2

• Below the wing

• Ramp

• Move Team

• Food Service



Implementation lessons

1. Planning, planning, planning

2. Inclusion

3. Communication

4. Final check for readiness

5. Include the data output in the plan





The value of LOSA 

• Predictive approach/

• And integration of multiple 

data sources

• LOSA enhanced SMS



Tying it all together 

Lisa Crocket

• Get quick wins and communicate them 

to the front line

• Watch for trends in observation counts

• Build in sustainability


