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Major Challenge ?

Change Management.
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PREDICTIVE APPROACH
HOW MLOSA IS ENHANCING OUR SMS ?
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PREDICTIVE APPROACH
HOW MLOSA IS ENHANCING OUR SMS ?

Safety Culture Promotion

• Confidence climate 

encourages transparency: 120 

Occ. reports/1000 flights.

• Upholding a safety climate to 

promote good practices and 

safe behaviors. 

• Adherence, collaboration & 

participation to new safety 

initiatives.

Collaborative Actions between 

Safety & Compliance

• MLOSA data fuels our RBO 

program.

• Improving threats identification & 

correlation.

• Safety Alert : new media.

• Cross-BU’s improvements.

Moving forward

• Adapting content to Millenniums 

to learn in a way that they can 

assimilate & gain in competence.

• Competence based training 

programs.

• Safety toolbox talks.

• New Corporate Safety Culture 

Program.
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ANALYZING MLOSA DATA
GETTING ACTIONABLE SAFETY KNOWLEDGE
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DUMMY FIGURES
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Airframe Components Line maintenanceEngines
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SAFETY PERFORMANCE
INTEGRATING DIFFERENT SOURCES OF DATA
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SHARING MLOSA DATA
SHOULD WE SHARE MLOSA DATA ?

• Should we share LOSA data ? Yes.

• How ? Start up collaborative workshops to 

address common issues & share best practices.

• Who ? Operators, Manufacturers, FAA.

• Topic ? “technical documentation” and “failure to 

follow procedures” issues. Enhancing technical 

contents, adapting it to new generations & 

integrating AMM to fit into new digital tools.
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CONCLUSION
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Maintenance LOSA : Safety Culture’s Probe & Spark.
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