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About Risk Management
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“You cannot manage what you don’t measure” 
“Peter Drucker”



Dynamic Risk assessment



Reliable SPIs through dynamic BowTie
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In this purpose, we need first to feed the risk management with safety events.



Air safety report form example



Air safety report form example
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Air safety report form example



Air safety report form example



Air safety report form example



ASR linked to Risks 



The risk related to the ASR



Risk cartography - BowTie



Is the UE occured in this event ?



Which hazard ? 



Efficient / Not efficient defense(s)?



The assessed risk



Not efficient  action ?



Action on Not efficient defense



DYNAMIC BowTie – open actions



Actions related to this risk



All actions related to this risk
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Helps in risk measurements!



Reliable SPIs Efficient risk measures



Reliable SPIs Exp 1



Reliable SPIs exp 2



Reliable SPIs Exp 3



Reliable SPIs exp 4



Reliable SPIs exp 5



Reliable SPIs exp 6



Reliable SPIs exp 7



Reliable SPIs exp 8



Reliable SPIs exp 9



Reliable SPIs exp 10



Reliable SPIs exp 11



Reliable SPIs exp 12



Reliable SPIs exp 13



Reliable SPIs exp 14



Air operators efficient tool usage

Risk management tool has to be: 
Complete but …Simple to use for daily operations! 
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Thank you for your attention!
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