COMPLACENCY

The quiet danger we get away with,

until we don’t
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com:-pla-cen-cy
/kem plasansé/

Noun

A feeling of smug or uncritical satisfaction (a.ka. “"good enough”
with oneself or one's achievements. (atitude)

Adjective

pleased, especially with oneself or one's merits, advantages,
situation, etc., often without awareness of some potential
danger or defect (i.e. poor risk mgt); self-satisfied (gehavior



Why?

We don’t readily respect the hazards and risks at hand for
what they really are...latent failures awaiting activation.
We don’t pay close enough attention to close calls and
near misses in our personal or professional lives. Why
would we? — nothing really bad happened, nobody got
hurt, so why would we invest any emotional or change-
management capital in it?



Randy Murph
Troy Gilbert
Mike Joyal
Brice Simpson
Luke Johnson
Frank Bryant
Dave Brodeur
Dave Mitchel

All My Equal or Better

Training Mishap
Randy Murph
F16 Distinguished
Graduate

RIP: 12 June 2001

Combat Mishap
Troy Gilbert
#1F-16

~Instructor

RIP: 26 Nov 2006

Ground Mishap
Mike Joyal
Pilot of Air Force Two

RIP: 22 Apr 2012

Why some and not others?... Why them and not me?




When the Walking Dead Can Tell Us the Story
Behind the Story

Gobash 700 (LSA)






3.5. Inadvertent Spin

AWarning: This aircraft has a high aerodynamically performance
with low drag. Airspeed increases rapidly during a
dive. Pay full attention to airspeed limitations, angles
of control surfaces deflection and flight load factors
when recovering the aircraft from a steep dive.

AWarning: Do not push the elevator control before the rotation
has stopped. Only release elevator back pressure.

AWarning: Do not reduce the power to idle before the rotation

has stopped. It has been demonstrated that with
power the rotation stops faster. \When rotation has

stopped. power can be reduced.

« Note: ghould the spin recovery fail the AEPS {(when
installed) can be used.

E)o .mos’r pilots know the

spin recovery” steps
verbatim without having to
reference a checkliste More
mpor’ron’rly, are they
rgwewed prior to each
fllgh’re The out of sight, out of
mind approach will leave

one grasping for the info in
the heat of the moment

when the stall has occurred
and upset recovery
procedures are in the deep
recesses of our brain.

Visualization for 30" will pay

Docimer e
Pilot s Dperating Handbook CTLS-LSA AF 0430 0017 “wm
Approval Ref.: Fapeoved on the Basis o Wantacrer Seif Declarsban

= Aileron controls neutral
» Rudder opposite direction of rotation

« Rotation stopped divid

« Elevator release back pressuré after the rotation ) ividends and mGybe sgve
stopped lives.

= Throttle retard

= Elevator smoothly recover from dive
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Warning

The following video contains graphic language and scenes from
a G.A. accident that may be difficult to watch.

Those involved do survive this crash. The facts obtained from this
accident are from the passenger’s testimonials and NTSB reports.

This video is protected and secondary recording of the video
production is not allowed.



Insert video here

Investigation Summary Report
https://app.ntsb.gov/pdfgenerator/ReportGenerator
File.ashx2EventlD=20150430X64330&AKey=1&RType=
Summary&lType=CA

Investigation Docket (all pertinent documents)
https://dms.ntsb.gov/pubdms/search/hitlist.cfmedoc
ketlD=57465&CFID=2535889& CFTOKEN=dée29bca5a
57787 Cc-F2F13E55-F857-F22A-3DD3D3381BCDBO17



https://app.ntsb.gov/pdfgenerator/ReportGeneratorFile.ashx?EventID=20150430X64330&AKey=1&RType=Summary&IType=CA
https://dms.ntsb.gov/pubdms/search/hitlist.cfm?docketID=57465&CFID=2535889&CFTOKEN=d6e29bca5a57787c-F2F13E55-F857-F22A-3DD3D3381BCDB017
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How Do | Deal with Complacency?

Empowered accountability — personal initiative to improve beyond the
standards or expected norms

True Risk Management is a constant state of uneasiness
What's different today on this task?

Challenge your mind and task management during the [ulls

It’s an atffitude: what can | get better at today than | was yesterday?
Challenge each other

Personal debrief: ask, “What have | become complacent with recently?

ldentify the close calls/near misses in your personal life
Lost cell phone / car keys
Forgot an appointment / call
Lost track of fime /task
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