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BARS Environment and Operations



Pre-BARS – the Audit Burden



Onshore Resource Sector Accident Events – 3Q2012
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BARS Use of the Bowtie Model

The BARS Bow Tie Model – RPAS Operations



The BAR Standard Suite



The Implementation Guidelines
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BARS – Reducing the Audit Burden
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The Two Dimensional Approach to Oversight
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BARS Program Initiatives



BARS FDA#10 – Repetitive Finding Analysis - #2
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Flight Crew 
Qualifications –
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–
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BARS Case Studies - B412 Indonesia August 2011







BARS Program Initiatives

Critical Control  Performance Standard
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Onshore Resource Sector Accidents

World Wide Accident Stats
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The Challenges 
-

What next

❑ Diversity in aircraft and equipment
❑ Consistency of the NAA in providing 

oversight and support to the operators
❑ Data gathering and analysis
❑ Safety auditing consistent and of high 

quality to ensure appropriate 
outcomes

❑ Recruiting, training and holding skilled 
auditors

❑ Determining safety culture through an 
audit program



CONCLUSIONS

What activities should the Foundation or other 
agencies/organisations undertake to further the 
state of understanding in relation to the BARS 
Program: 
1. Organisations who would directly benefit from 

participation in the Program
2. What further research could contribute to, or 

draw from, the BARS Program;
3. Which agencies/authorities would see a local 

benefit from further expansion of the BARS 
Program;

4. Where do you see the greatest need for a 
Program such as the BARS Program in your local 
region?



Flight Safety Foundation and the BARS 
Program
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